DE Update – Instructional Council, August 22, 2013
Blackboard

Over 50% of all full-time and 28% of all adjunct COS instructors were using Blackboard (Bb) as of spring 2013. 18% of all active Bb shells were being used by online instructors. 82% of all active Bb shells were being used by instructors in traditional classrooms.
Online Classes

Divisions across campus continue to schedule online classes, including Business, Consumer Family Studies, English/Fine Arts, I&T, Math, Counseling, Fire Technology, Library, Nursing, and Social Sciences. Instructors schedule classes in three main formats: (1) entirely online; (2) online with orientation; and (3) hybrid (requiring scheduled meetings in addition to online activity). The table below indicates the number of sections offered in the Spring 2013 and those scheduled for Fall 2013.
	
	Spring 2013
	Fall 2013 (scheduled)

	Online Sections
	85
	91


The chart below illustrates the historical trend related to online classes since spring 2005. After a period of significant growth and a peak in the number of course offerings (121) in 2010, we have averaged 88 classes each semester since Fall 2011.  
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Online Teaching Certification Program

54 instructors have completed the Online Teaching Certification Program since 2011.
Student Success
Distance Education success rates (C or better) have been 10% to 20% lower than success rates for face-to-face (f2f) classes since 2009, as illustrated in the chart below. 
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We believe that students who stay active in our online courses achieve learning outcomes at an equal or better level than students in face-to-face classes, but more students “disappear” or become inactive in online classes than in face-to-face classes. Consequently, success rates in distance education classes are lower than in traditional classes. Research suggests that online student success rates may be improved with better up-front preparation of students, along with the establishment of course structures that involve clear expectations for student learning and regular and effective communication initiated by instructors. 
Under the direction of the Distance Education Committee (DECOS), surveys were developed and deployed to online faculty and students in the Spring 2013 semester to discover student and faculty opinions about successful online learning. Survey questions were designed to ascertain what behaviors, conditions, and dispositions students and faculty felt were important to being a successful online student.

Very clear recommendations emerged from our survey research and are in line with research in the field of Distance Education across the country. In addition to continuing our existing faculty development initiatives, including the Online Teaching Certification Program, we will be promoting the distribution of the following recommendations to students (derived from our research) so that they can make informed decisions about registering for online classes. 
